


ROLE

LEADER

MANAGER

ESSENCE OF 
MANAGEMENT

COORDINATION



COORDINATION
WHY

• Unity of Obj
• Variety of Interests
• Specialization
• Interdependence

Resource          Motivation                                1- Increase in Efficiency
Optimum                                                             2- Timeliness in each section
Utilization

1- Share
2- Team

HOW

1- Communicate                         Monitor/Review
KISS                                      Assess

2- Decide                                       (Regular/Random)
3- Clarity



COURT

Registration
(Coram)

Similarity/Bunching
(Coram)

P.B Section

Filing

• L.C. details
• Limitation 

etc

MENTIONING 
MATTERS…….supervisory/cordin
ating
BENCH HAUNTING
CORAM

Categorisation
IMP

ScrutinyRETURN

(form Simplify it)
Caveat Check

Spell

Pronounciation

Publication of List

Listing




